For Professionals

Setting and achieving goals: Your ECE
career journey and professional development

How do you plan to grow your ECE career? These professional development
tips will help you set early childhood educator goals for the year ahead.

Be intentional about your career goals

D Reflect on what you want to achieve in your ECE career over the
next few months and years.

D Identify goals that align with both your personal aspirations and
the needs of the children, families, and community you serve.

Choose goals that are meaningful but realistic, big change can
start with small steps.

Use SMART goals to chart your progress

Specific: Clearly define what you want to achieve in your role
(e.g., improve family communication, lead a project, or develop a
new classroom strategy).

Measurable: Decide how you'll track your progress (for instance,
number of trainings completed, feedback from peers, journals).

D Attainable: Set goals that challenge you but are realistic based
on your current role, responsibilities, and time.

Relevant: Make sure the goals matter to your daily work, the
children you teach, or mission.

D Time-based: Give yourself a timeline (weeks, months, or a year)
to achieve the goals and check in on your progress.

Find opportunities for growth

D Explore trainings, workshops, conferences, books, or online
resources that support your development.

D Seek mentorship or feedback from colleagues or supervisors.

D Look for chances to practice new skills, even small
opportunities in your day-to-day work count.

NOTES

Use tools that keep you motivated

D Create a digital or physical vision board to represent the
educator you want to become.

D Keep a growth journal or notebook to track ideas,
questions, and progress.

Use reminders, inspirational quotes, or goal trackers to help

you stay motivated during busy seasons.

Put your learning into action

Apply what you've learned in your classroom or professional
setting.

Share new ideas or strategies with coworkers to strengthen
your team.

Look for small ways your growth can enhance children’s
learning or the overall environment.

Revisit and adjust your goals

D Regularly review your goals to see what’s working and
what needs adjustment.

D Celebrate small and big wins, progress matters.

Acknowledge challenges as part of the learning process
and adjust your approach as needed.

Keep growing. Professional development is an ongoing
journey, not a one-time task.

This checklist is just the beginning. As you grow in your ECE career,
keep asking questions, seeking clarity, and exploring the many
pathways available to you.

For more support and guidance, visit:
chslearn.org/resources/for-professionals
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